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The condensed half-yearly consolidated financial statements to 30 June 2013 have been 

prepared in accordance with the International Financial Reporting Standards (IFRS) issued 

by the International Accounting Standards Board (IASB) and endorsed by the European 

Union, as well as with the instructions issued in implementation of article 9 of Italian 

Legislative Decree 38/2005.  

The term IFRS means all revised international accounting standards (IAS) and all 

interpretations by the International Financial Reporting Interpretations Committee (IFRIC), 

previously called the Standing Interpretations Committee (SIC).  

In particular, the present Consolidated Financial Statement is presented in the condensed 

format, in line with IAS 34 (“Interim Financial Reports”). 

 

The Group adopted the IFRS issued by the International Accounting Standards Board after 

European Regulation no. 1606 took effect in July 2002, starting with the financial 

statements for the first half of 2005.  The accounting policies used in preparing these 

consolidated financial statements do not differ from those applied in the financial 

statements as at 31 December 2012, with the exception of the international accounting 

standards that entered into force from 1 January 2013, discussed in the section of the 

financial statements entitled “Accounting standards, amendments and interpretations 

applicable from 1 January 2013”, to which reference is made. The application of said 

standards has not had any effects with the exceptions of the amendments to IAS 19 

"Employee Benefits" endorsed by the European Commission with Regulation No. 

475/2012 issued on 5 June 2012. The new provisions, in force since 1 January 2013, 

entailed the restatement of the amounts in the balance sheet as at 1 January 2012 and as 

at 31 December 2012 and of the income statement figures of 2012.  

The Directors' Report does not include any alternative performance measures and 

therefore we are not required to provide any of the information indicated by the CESR 

(Committee of European Securities Regulators) in its Recommendation on Alternative 

Performance Measures (CESR/05-178b). 

 

 
  



 
 
 

STRUCTURE OF THE GROUP 
 

 

The structure of the Group at 30 June 2013 is as follows: 

 

 

 

 

 

The Parent Company is Panariagroup Industrie Ceramiche S.p.A., based in Finale 

Emilia, Modena (Italy), with share capital of Euro 22,677,645.50.  

Panariagroup produces and sells ceramic tiles for floors and walls under five distinctive 

brand names: Panaria, Lea, Cotto d’Este, Fiordo and Blustyle. All of these brands focus on 

the high-end and luxury market segment and mainly sell porcelain stoneware product 

lines, both in Italy and abroad. 

 

Gres Panaria Portugal S.A, based in Chousa Nova, Ilhavo (Portugal), share capital of 

Euro 16,500,000, subscribed and paid in, wholly owned by Panariagroup Industrie 

Ceramiche S.p.A. 

Gres Panaria Portugal produces ceramic tiles for floors and walls under two separate 

brand names, Margres and Love Tiles, both aimed at the main European markets. 

 



 
Panariagroup USA Inc., based in Delaware, USA, share capital of USD 65,500,000, 

wholly owned by Panariagroup Industrie Ceramiche S.p.A.   

It owns 100% interests in Florida Tile Inc. and Lea North America LLC. 

This company also markets Panaria branded products on the North American market. 

 

Florida Tile Inc., based in Delaware, USA, share capital of USD 25,000,000, wholly 

owned by Panariagroup USA Inc., produces and sells ceramic materials in the USA 

through its own distribution network located mainly on the East Coast. 

 

Lea North America LLC., based in Delaware, USA, share capital of USD 20,000, wholly 

owned by Panariagroup USA Inc. 

This company markets Lea branded products on the North American market. 

 

Montanari S.r.l., based in Crespellano, Bologna (Italy), share capital of Euro 48,000, 

100% owned by Panariagroup Industrie Ceramiche S.p.A. This company runs a retail 

outlet for ceramic tiles. 

 

Panariagroup Immobiliare, with head office in Finale Emilia (Modena), share capital of 

Euro 10,000, 100% owned by Panariagroup Industrie Ceramiche S.p.A.  

The main purpose of this company is to purchase, sell and exchange buildings. 

 

The Group also has an interest in a Joint Venture Company (JVC), located in the Gujarat 

State in India. Panariagroup owns 50% of this company, while the other 50% is owned by 

Asian Granito India Ltd, one of the foremost manufacturers in the Indian market. 
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Consolidated Financial Statements 

 
Results and significant events in the first half of 2013 

 
Results 
 
Dear Shareholders:  

In the first half of 2013, the performance of the international economy continued to be 

mixed. Europe's stagnation was confirmed, with recessionary lows involving the 

Mediterranean Euro area, affected by sovereign debt issues and by the consequent 

restrictive fiscal policies that negatively impacted the level of consumption; in America, the 

ongoing recovery tends to consolidate with good growth rates, whilst emerging areas, i.e. 

Asia and Africa, confirm a positive economic trend overall, although situations of significant 

political instability persists in some major African Countries.  

With regard to the construction industry, it is in recession in European Countries, 

consistently with the economy as a whole, whilst its recovery in the United States was 

strengthened further, and in the Asian area the industry exhibited a good rate of growth, 

albeit at a slower pace than in the last three years.  

With regard to the Italian market, the real estate business dropped significantly, as a result 

of the combined effects of the decline in employment, of the reduced availability of cash 

and of the shortage of credit by the banking system. 

In this environment, the Group’s revenues contracted with respect to the 1st Half of 2012, 

mainly because of the decline in sales volumes, only partly offset by a slight improvement 

in prices. 

 

 

 

 

 

 

 

 

 



 
The results for the first half of the year can be summarised as follows: 

 

 Consolidated revenues from sales amounted to Euro 141.4 million, a decrease of 

4.8% compared to the same period of 2012. 

 Gross operating profit amounted to Euro 10.9 million (Euro 12.1 million to 30 June 

2012). 

 There was a net operating profit of Euro 1.6 million (a loss of Euro 0.3 million to 30 

June 2012).  

 The pre-tax result is substantially balanced (loss of Euro 1.8 million to 30 June 

2012). 

 The consolidated net loss is Euro 0.9 million (as at 30 June 2012, the profit was 

Euro 0.2 million), substantially caused by the tax charge of the period.  

 

The result derives from different performances in the Group’s Business Units: whilst 

profitability worsened for its companies in Europe, it markedly improved for those in 

America.  

 

These income performance levels are closely correlated to the respective revenue trends, 

resulting to a great extent from the different macroeconomic environment in which the 

various Business Units operate.  

 

Hence, the Group’s margins were penalised by the contraction in revenues, whereas the 

cost structure remained substantially stable, with a slight decline in the level of volumes 

produced. 

 

  



 
Significant events 

After one year, we can state that we have positively overcome the repercussions of the 

earthquake, which were not merely economic in nature; after completing - in 2012 - the 

work necessary to repair the facilities and industrial buildings, during the half year 

reconstruction work started on the office building in Finale Emilia; work is expected to be 

completed by the end of the year, and it will enable the Finale site to fully resume work.  

Moreover, the application to obtain public grants for expenses not covered by the 

insurance and for and for the investment to adequate the buildings to anti-seismic criteria 

is being prepared. 

The Group continues on its path to internationalisation in several directions: in India, the 

start-up phase of the Joint-Venture continues according to schedule, with the 

establishment of the sales organisation and the final definition of the product range 

according to the initial feedback collected from the market; in South America, during the 

half year, a significant commercial partnership was launched with one of the largest 

Brazilian players in the ceramics industry, to whom we will exclusively supply laminated 

stoneware products under the Panariagroup's brands throughout Brazil.  

In the USA, the Lawrenceburg plant achieved the industrial performance targets that had 

been set after the installation of the second line in 2012 and which allow us to be ready to 

exploit the significant commercial opportunities that are progressively becoming more 

readily apparent in the United States market. 

On the industrial capital expenditures front, of note is the implementation, at the Italian 

plants of Toano and Fiorano, of a sizeable expansion of the processing departments 

(grinding, cutting and polishing) which enables us to handle internally certain activities that 

we previously outsourced.  According to our estimates, the payback period of this 

investment, totalling Euro 2.5 million, is less than two years. 

In Portugal too, at the Ilhavo plant, a major logistical reorganisation of the factory was 

started; through the introduction of a greater level of automation, in line with the standards 

already adopted by the Italian plants, it enables to optimise material flows and reduce 

manpower. 

  



 
 
 

Review of the Group's results to 30 June 2013 

Income statement - Comparison between 30 June 2012 and 30 June 2013 
(in thousands of Euro) 
 

 

 
  

CONSOLIDATED INCOME STATEMENT

(THOUSANDS OF EURO)

June 30, 2013 % June 30, 2012 %

Revenues from sales and services 141,401 97,20% 148,555 99,31%

Change in inventories of finished products 364   0,25% (2,071) ‐1,38%

Other revenues 3,702 2,54% 3,098 2,07%

Value of production 145,467 100,00% 149,582 100,00%

Raw, ancillary and consumable materials (39,235) ‐26,97% (39,749) ‐26,57%

Services, leases and rentals (57,060) ‐39,23% (61,185) ‐40,90%

Personnel costs (37,070) ‐25,48% (35,768) ‐23,91%

Change in inventories of raw materials (26)   ‐0,02% 523   0,35%

Other operating expenses (1,158) ‐0,80% (1,316) ‐0,88%

Cost of production (134,549) ‐92,49% (137,495) ‐91,92%

Gross operating profit 10,918 7,51% 12,087 8,08%

Amortisation and depreciation (8,450) ‐5,81% (8,351) ‐5,58%

Provisions and impairments (855)   ‐0,59% (1,008) ‐0,67%

Net expense for earthquake reconstruction –   0,00% (3,000) ‐2,01%

Net operating profit 1,613 1,11% (272)   ‐0,18%

Financial income and expense (1,584) ‐1,09% (1,502) ‐1,00%

Pre-tax profit 29   0,02% (1,774) ‐1,19%

Income taxes estimated (892)   ‐0,61% 1,953 1,31%

Net Profit for the period (863)   ‐0,59% 179   0,12%



 
 

Consolidated revenues 

 

Revenues from sales contracted by 4.8% overall, from Euro 148.6 million to 30 June 

2012 to Euro 141.4 million to 30 June 2013. 

 

Principal markets 

As stated previously, the American market confirmed its excellent revenue growth, whilst 

the other markets, in particular in the Euro area, continued to contract, in some cases 

significantly. 

 

The US market, confirmed as the foremost market for the Group, had total revenues of 

Euro 43.2 million, up by 11.5% compared to the same period of 2012. Revenues increased 

both for the Italian brands and the American brand Florida Tile. The favourable market 

conditions, associated with the consolidated, efficient sales and manufacturing 

organisation of the US Business Unit, are the reasons for the constant improvement in 

revenue and margin performance. The USA market accounts for 31% of total sales. 

 

As in the first quarter, the European market experienced an overall contraction of 13.0%. 

The critical situation is persisting in Portugal, where consumption has collapsed in recent 

years, and where the current situation, characterised by high unemployment, by the credit 

crunch and by the tax squeeze does not allow to expect any positive changes, at least in 

the short term. 

The decline on the Portuguese market was compounded by revenue reductions in the 

other major markets where we operate, and in particular in France, Germany, Netherlands 

and Spain. 

The European market accounts for 34% of total sales. 

 

The Italian market, which had contracted by 12% in the first quarter, reduced its gap with 

an overall contraction of 8% compared to the first half of 2012, substantially in line with the 

average figure for the industry.   

The real estate crisis in our Country, which was thought to have peaked in 2012, in fact 

shows no sign of abating in 2013 as well. 

The Italian market accounts for 26% of total revenues. 



 
 

On the other markets (Asia, South America, Oceania and Africa), in the first quarter of 

2013 we had pointed out that the significant decline in revenues (i.e., 20%) was mostly 

due to the concentration of the deliveries connected with certain major Asian orders in the 

first quarter of 2012. In the second quarter of 2013, instead, performance was substantially 

aligned with the previous year, thus enabling a reduction in the gap and bringing the 

overall decline in revenues to 10%.  

We confirm that we expect a further significant recovery in these markets in upcoming 

months. 

We highlight the launch, during the half year, of a commercial partnership with one of the 

foremost Brazilian players in the ceramics industry, an area considered “not contestable” 

from outside it, as a result of the low local costs of production, associated with high import 

duties. 

“Other markets” account for 9% of total sales. 

 
Performance of the Group’s brands 

The sale performance of the Group’s brands is closely correlated to the economic trends 

of the geographic areas where they are mostly focused. 

 

Italian brands, focused on the domestic market and on the main Western European 

markets, inevitably experienced a slowdown, with the exception of Cotto d'Este, which is 

substantially in line with the results of the first half of 2012.  

 

The Portuguese brands Margres and Love Tiles continue to be significantly affected by the 

challenges of the domestic market and by the slackness of the major European markets 

where their foreign sales are mainly focused. Therefore, the development plan is giving an 

higher attention on emerging African markets. The Portuguese Business Unit, able to rely 

on highly competitive production costs, coupled with excellent quality standards, is a 

strength we are trying to best exploit, both by selling "Made in Portugal" products through 

the Group’s other brands, and giving an higher export vocation to its own brands. 

 

US brands (Florida Tile, Panariagroup USA and Lea North America) have maintained their 

positive revenue growth trend, fully exploiting the recovery in the American property 

market, expected to continue in the short and medium term as well. Specifically, 



 
outstanding results were obtained by the Florida Tile chain of stores, which grew by 

approximately 20% compared to the first half of 2012. 

 
Operating results 

 

The gross operating profit of Euro 10.9 million accounts for 7.5% of the Value of 

Production (Euro 12.1 million or 8.1% to 30 June 2012), with a decline of Euro 1.1 million. 

 

The drop in margins derives from the lower revenues generated, not countered by positive 

trends on the front of the costs of raw materials and energy, which remained substantially 

stable, whilst the level of production declined slightly. 

During the half year, the economic benefits of the increased in-sourcing of cutting, grinding 

and polishing work, with more limited use of outside suppliers, started to become evident. 

 

In the third quarter of 2013, with a view to a significant reduction in inventory stock, longer 

production shut-downs are planned, in particular in the Italian plants, which will entail, on 

one hand, an improvement in the Net Financial Position, but also, on the other hand, a 

heavier impact of fixed costs on the Value of Production and a probable reduction in 

operating margins. 

 

The net operating profit amounted to Euro 1.6 million, versus a loss of Euro 0.3 million in 

2012. It should be pointed out that the result of the first half of 2012 had been particularly 

affected by the extraordinary cost item “Net charges for earthquake reconstruction”, 

amounting to Euro 3 million related to the damages caused by the earthquake that had hit 

the Finale Emilia plant. 

  

The depreciation and amortisation charge is substantially in line with the first half of 2012, 

as are financial expenses and income. 

 

The pre-tax result is substantially balanced (loss of Euro 1.8 million to 30 June 2012).  

 

The estimated taxes are equal to Euro 0.9 million, even with before-tax income near zero. 

This impact stems from the tax rate of the Italian Business Unit as a result of the IRAP 

scheme. 



 
In the first half of 2012, instead, estimated taxes had a positive balance of Euro 1.9 million, 

influenced by the non-taxation of the insurance indemnity for the damages caused by the 

earthquake. 

  

The consolidated net Loss for the period amounts to Euro 0.9 million (profit of Euro 0.2 

million in 2012).  

  



 
Review of the balance sheet 

Summary of the Reclassified Consolidated Balance sheet 

(in thousands of Euro) 

 

 

 

 
As required by Consob Communication DEM/6064293 of 28 July 2006, a reconciliation 

between the above consolidated reclassified balance sheet and the related format used for 

IFRS purposes is attached to the directors' report. 

 

restated restated

June 30, 2013 December 31, 2012 June 30, 2012

Inventories 144,585 144,591 143,301

Accounts Receivable 84,404 72,048 91,861

Other current assets 10,087 16,038 13,908

CURRENT ASSETS 293,076 232,677 249,070

Account Payables (57,494) (59,772) (66,920)

Other current liabilities (25,785) (25,459) (27,920)

CURRENT LIABILITIES (83,279) (85,231) (94,840)

NET WORKING CAPITAL 155,797 147,446 154,230

Goodwill 8,139 8,139 12,789

Intangible assets 2,291 2,425 2,578

Tangible assets 90,887 91,625 95,715

Equity Investments and other financial assets 475 361 5

FIXED ASSETS 101,792 102,550 111,087

Receivables due after following year 719 441 276

Provision for termination benefits (6,376) (6,359) (5,540)

Provision for risk and charge (4,707) (5,738) (9,712)

Provision for deferred taxes 9,722 9,703 3,424

Other payables due after the year (2,834) (2,575) (3,353)

ASSET AND LIABILITIES DUE AFTER THE YEAR (3,476) (4,528) (14,905)

NET CAPITAL EMPLOYED 254,113 245,468 250,412

Short term financial assets (7,548) (4,559) (2,388)

Short term financial debt 52,310 37,116 46,767

NET SHORT TERM FINACIAL DEBT 44,762 32,557 44,379

Mid-Long term financial debt 56,426 59,590 51,073

NET FINANCIAL POSITION 101,188 92,147 95,452

Group Shareholders' Equity 152,925 153,321 154,960

SHAREHOLDERS' EQUITY 152,925 153,321 154,960

TOTAL SOURCES OF FOUNDS 254,113 245,468 250,412



 
 

Net working capital 

The comparison is made with the figure of the first half of 2012 because it was more 

consistent than the figure at the end of the year, as a result of the seasonality of the trends 

of the main components of net working capital (trade receivables and payables, inventory). 

Net working capital grew by Euro 1.8 million compared to 30 June 2012, recovering well 

compared to the first quarter, when the increase compared to the first quarter of 2012 had 

been by Euro 6.8 million. The improvement is mainly due to the collection of prior VAT 

receivables in Portugal, amounting to Euro 3.5 million.  

Trade receivables declined compared to 30 June 2012 as a result of the lower revenues 

generated, whilst inventories remained substantially aligned. The decrease in trade 

payables, instead, is due to the payment, during the half year, of payables related to 

capital expenditures made in the previous years. 

 

Non-current assets 

Non-current assets have decreased by Euro 0.8 million since the start of the year. 

This decrease reflects: 

- capital expenditure of Euro 7.3 million relating to Euro 5.7 million of implementations 

made at the Italian plants, capital expenditure of Euro 0.6 million at the Portuguese 

plants and capital expenditure of Euro 1.0 million made at the American plant in 

Lawrenceburg, as previously described. 

 - the higher value of non-current assets of the US sub-consolidation expressed in 

Euro, because of the appreciation of the dollar since the end of 2012, of Euro 0.3 

million. 

- depreciation and amortisation for the period, i.e. Euro 8.4 million. 

  

Thanks to the significant investment made in the previous years and in the first half 2013, 

we have state of the art Plants, in term of technology and efficiency. The availability of a 

strong industrial structure allow us to foresee for the future a level of investment lower than 

the current depreciations. 

  



 
Net Financial Position  

 
 
The Net Financial Position worsened by Euro 5.7 million compared to 30 June 2012, as a 

result of the increase in working capital and in the capital expenditures carried out in the 

last 12 months.  

As commented above, in the third quarter of 2013 the additional planned production shut-

downs will entail a reduction in inventories, with a subsequent reduction in financial 

indebtedness. 

 
 
Segment information 
 

The application of IFRS 8 – Operating Segments became compulsory on 1 January 2009. 

This standard requires the identification of operating segments with reference to the 

system of internal reporting used by senior management to allocate resources and assess 

performance. 

By contrast, the previous standard, IAS 14 – Segment Reporting, required the 

identification of segments (primary and secondary) with reference to the related risks and 

benefits; the system of reporting used was only a starting point for such identification. 

In terms of their economic and financial characteristics, the products distributed by the 

Group are not significantly different from each other in terms of product nature, nature of 

the production process, distribution channels, geographical distribution or types of 

customer. Accordingly, considering the requirements specified in para. 12 of the Standard, 

the analysis called for is unnecessary since the information would not be useful to readers 

of the financial statements. 

Financial cash flow

(thousands euro)

June 30, 2013 December 31, 2012 June 30, 2012

Net financial position (debt) - beginning (92,146) (84,874) (84,874)

Net Result for the period (863) 1,591 179

D & A 8,450 22,290 8,351

Net Variation Provisions (772) (7,204) (550)

Internal operating Cash flow 6,815 16,677 7,980

Change in net working capital and other assets 
and liabilities (8,629) (5,675) (7,748)

Net Investments (7,518) (17,381) (11,584)

Other movements 290 (893) 770

Net financial position (debt) - final (101,188) (92,146) (95,456)



 
The data required by Paragraphs 32-33 of IFRS 8 are presented below. In particular: 

- The breakdown of revenues by principal geographical area and by type of product is 

provided in the data presented in the earlier section on "Revenues". 

- The breakdown of total assets by geographical location is shown below: 
 

 
 
 

 

Research and development activities  
 
Research and development activities have continued in 2013 within the sector of reference 

in which our Group has always distinguished itself. 

Research and development activities include applied research in our laboratories and the 

adoption of advanced production technologies. 

 

These two activities, added to the constant technological upgrading of facilities aimed at 

seeking solutions in production processes to enable cost savings, have allowed us to 

develop product lines with a high technical content and aesthetic innovations that 

guarantee us supremacy in the high/luxury end of the ceramic tile market. 

 

Breakdown of assets by geographical area (amounts in thousand Euro) - IFRS classification

ASSETS Italy Europe USA Other June 30, 2013

CURRENT ASSETS 132,745 48,102 57,029 9,395 247,271

Inventories 84,578 24,769 35,238 0 144,585

Trade Receivables 40,444 21,033 13,532 9,395 84,404

Due from tax authorities 3,636 1,689 131 0 5,456

Other current assets 3,873 315 1,090 0 5,278

Cash and cash equivalents 214 296 7,038 0 7,548

NON‐CURRENT ASSETS 45,156 37,260 38,398 480 121,294

Goodwill 350 7,789 0 0 8,139

Intangible assets 744 214 1,333 0 2,291

Property, plant and equipment 39,464 30,600 20,823 0 90,887

Financial assets (6) 0 9,062 480 9,536

Deferred tax assets 4,054 (1,343) 7,011 0 9,722

Other non‐current assets 550 0 169 0 719

TOTAL ASSETS 177,901 85,362 95,427 9,875 368,565

Italy Europe USA Other TOTAL

Net investments in tangible assets 2013 5,575 574 1,049 0 7,198



 
The new product lines completed and in the course of being completed in 2013, especially 

those to be presented, as usual, at the 2013 CERSAIE trade fair (the most important trade 

fair in the world for the industry, fixed at the end of September) are expected to be well 

received, and the positive outcome of these innovations should be capable of generating 

good results in terms of turnover, with a favourable impact on the business. 

 

Transactions with parent companies, affiliates and related parties 

As regards the condensed half-yearly consolidated financial statements for 2013, related 

party transactions are explained in the notes. 

In compliance with Consob Communication DEM/6064293 of 28 July 2006, we hereby 

specify that the Group’s interest in carrying out the related-party transactions described in 

the explanatory notes is made explicitly manifest by the fact that almost all transactions 

consist of leases of industrial facilities used by the Parent Company for the conduct of its 

business. 

 
  



 
Reconciliation of the parent company's equity and net profit with the 

corresponding consolidated amounts 

As required by Consob Communication DEM/6064293 of 28 July 2006, the following table 

reconciles the Parent Company's equity and net profit with the corresponding consolidated 

amounts reported at 30 June 2013 (in thousands of Euro): 

 

 
  

Equity
Net income 

(loss)

As per Panariagroup Spa (Parent company) financial statements 141,279 (1,741)

Difference between the book value of equity investments and their value using the 
equity method

11,784 792

Elimination of unrealized gains arising on the intercompany transfer of inventories (809) (75)

Reversal of exchange losses (gains) on the intercompany loan 0 (167)

Alignment to Group depreciation's rates 160 (11)

Recognition of deferred tax assets and (liabilities) reflecting the tax effect (where 
applicable) of consolidation adjustments

279 189

Others 232 150

Net Effect of consolidation adjustments 11,646 878

As per consolidated financial statements 152,925 (863)



 
Treasury shares and/or ultimate parent company shares 
 
In execution of the resolution passed at the Shareholders' Meeting of Panariagroup 

Industrie Ceramiche S.p.A. on 23 April 2013, the Company has renewed a stock buy-back 

programme which stood as follows at 30 June 2013: 

 

The number of treasury shares in the portfolio is the same as at 31 December 2012, as no 

purchases or sales were made during 2013. 

Panariagroup Industrie Ceramiche S.p.A. does not own any shares or quotas in the 

ultimate parent companies, nor did it own or trade in such shares or quotas during 2013; 

there are therefore no disclosures to be made in accordance with article 2428 - paragraph 

2, points 3 and 4 of the Italian Civil Code. 

 

Atypical and/or unusual transactions 

As required by Consob Communication DEM/6064293 of 28 July 2006, we declare that 

there were no atypical and/or unusual transactions, as defined in the explanatory notes, 

during the first half of 2013. 

 
Privacy 
 
In accordance with Attachment B) of Italian Legislative Decree no. 196/2003 (Privacy Act), 

the directors acknowledge that the company has complied with the minimum security 

measures provided for by that legislation. 

In particular, pursuant to point 26 of the this same Attachment B), the company has 

properly prepared a Policy Document on Privacy for the year 2013 that has been 

deposited at the head office and may be consulted by authorised persons and/or the 

appropriate authorities. 

 
  

No. of shares % equity Average book value Amount
432,234 0,953% 3,7347 1,614,284.94



 
Significant subsequent events 

In the Portuguese Business Unit, activities to re-organisational the current structure started 

in July. This initiative will also bring to a reduction in the number of employees in the 

production, logistical and sales departments, with an annual savings of approximately Euro 

1.3 million, which should contribute to a significant improvement in the operating income. 

 

Outlook for Group operations 

The planned production shut-downs of the Italian Plants, concentrated in the months of 

July, August and September, will inevitably lead to a decline in profitability in the third 

quarter of 2013, but on the other hand they will also decrease the levels of working capital 

and financial indebtedness, strengthening the Group's capital structure.   

On the revenues front, instead, we expect positive trends compared to the second half of 

2012, with confirmed growth on the American market and a partial recovery in the 

revenues of the other markets, which have already shown signs of progress in that 

direction in the second quarter of 2013. 

As to the Group’s medium term outlook, we deem that the ongoing activities to reduce 

working capital and financial indebtedness and to restructure the Portuguese Business 

Unit, as well as the other initiatives we are pursuing in Italy to improve our production, 

logistical and commercial efficiency will be the basis for an improvement in economic 

results, though we are aware that we operate in a macroeconomic environment that still 

has a significant amount of uncertainty.  

 

  



 
Report on Corporate Governance and the Ownership Structure 

In compliance with the disclosure requirements of Borsa Italiana Spa and Consob, 

Panariagroup Industrie Ceramiche Spa has prepared the “Report on Corporate 

Governance and the Ownership Structure” which can be consulted at its website 

www.panariagroup.com in the section entitled Company Documents (as required by art. 

123-bis of Italian Law Decree 58 of 24 February 1998). 

Risk management 
 
In compliance with information requirements for listed companies, Italian Law 262/2005 

amended the Issuer Regulations, introducing the requirement for directors of such 

companies to identify, evaluate and manage risks relating to the Company's activities. The 

main types of risk that have been identified are as follows: 

  
GENERAL ECONOMIC RISK 
 
The financial markets became especially volatile during 2013, with serious consequences 

both for numerous financial institutions and, more generally, for the economy as a whole. 

The precarious state of market conditions has been exacerbated by a severe and 

generalised credit squeeze for both consumers and companies. This liquidity shortage is 

having negative repercussions on the industrial development of many business sectors, 

including our own. Should this situation of weakness and uncertainty become protracted, 

the activities, strategies and prospects for our Group could be adversely affected, with a 

negative impact on the balance sheet, income statement and cash flows of the Group. 

 

CREDIT AND LIQUIDITY RISK 
 
The Group's exposure to credit and liquidity risk is analysed in the explanatory notes 

accompanying these financial statements, which include the disclosures required by IFRS 

7. 

 
RISK OF DEPENDENCE ON KEY PERSONNEL 

The Group's performance depends, among other things, on the competence and quality of 

its managers, as well as the ability to ensure continuity in the running of operations. Since 

several of the principal managers of Panariagroup are shareholders in Panariagroup 

Industrie Ceramiche S.p.A., Via Finpanaria S.p.A., which holds over 70% of the share 

capital, it is reasonable to assume that the possibility of its principal managers leaving the 



 
Group is remote. Should this happen, however, it could have a negative impact on the 

activities and results of Panariagroup. 

 
MARKET RISK 

 
Competition risk: 
 
The main producers of ceramic materials for floor and wall coverings worldwide, besides 

Italian firms, are: (i) producers in emerging markets, who are particularly competitive price-

wise and target the lower end of the market; (ii) European producers, some of whom are 

able to compete at the higher end of the market, with average prices that are lower than 

those of Italian companies, due to lower production costs. Our Group believes that its 

positioning in the high-end luxury market segment – a difficult one for low-cost producers 

to enter - the renown of its trademarks, the wide range of product lines offered and the 

particular care and attention given to design, all represent competitive advantages over the 

products offered by such competitors. However, the possibility that increased competition 

may negatively impact the Group's economic and financial results in the medium to long 

term cannot be excluded.  

 
Raw material price risk: 
 

The raw materials used in the production of ceramics for floor and wall coverings such as 

natural gas, electricity and clay, accounted for more than 25.0% of the Value of Production 

in both 2012 and 2013. An unexpected increase in their prices could therefore have a 

negative impact on the Group's results in the short term. However, the Company believes 

that the possibility of revising price lists, given the Group's positioning in the high end 

luxury market which is less sensitive to price variations, should mitigate such effects in the 

medium term. 

Environmental protection, personnel costs and regulations relating to 
the sector 
 

The production and sale of ceramic materials for floor and wall coverings is not currently 

subject to specific sector regulations. On the other hand, environmental protection 

regulations are especially relevant given the use made of certain substances, such as lead 

and fluoride, particularly with regard to the treatment of such materials, emissions control 

and waste disposal. 



 
The Group keenly monitors environmental and personnel risks, and any situations arising 

in connection with operations are treated in compliance with the regulations. 

With regards to its personnel, Panariagroup protects the health and safety of its 

employees in compliance with current regulations governing health and safety in the 

workplace. 

The average workforce in the first half of 2013 consisted of 1,611 persons, a decrease of 

25 employees compared with the average figure of the first half of 2012. 

 
  



 
Consob Resolution 11971 of 14 May 1999 
In compliance with the provisions of this resolution, the following table reports the interests 

in Panariagroup and its subsidiaries held by directors, statutory auditors, general 

managers, key management personnel and their spouses, unless legally separated, and 

minor children, directly or through companies under their control, trust companies or third 

parties, as reported in the shareholders' register, notices received and other information 

obtained from the same directors, statutory auditors, general managers and key 

management personnel: 

 

 

 

ATTACHMENTS 

 Reconciliation between the reclassified balance sheet and the IFRS-format balance sheet at 

30/06/2013 

 Reconciliation between the reclassified balance sheet and the IFRS-format balance sheet at 

31/12/2012 

 Reconciliation between the summary of cash flows and the IFRS-format cash flow statement  

 

The Chairman 

Finale Emilia, 8 August 2013                Emilio Mussini  

TABLE 2 - INVESTMENTS HELD BY DIRECTORS, STATUTORY AUDITORS AND GENERAL MANAGERS AT  30/06/2013

Name and Last Name
Investment 

held in 

Number of 
shares held at 
the end of the 

prior year

Number of 
shares 

purchased in the 
1st half year 

2013

Number of 
shares sold in 
the 1st half 
year 2013

Number of 
shares held at 
30/06/2013

Type of 
holding

Type of 
ownership

794,144 26,587 820,731 Direct Property

4,400 4,400 Spouse Property

Mussini Giovanna Panariagroup 189,364 189,364 Direct Property

63,617 63,617 Direct Property

7,880 7,880 Spouse Property

139,436 139,436 Direct Property

13,080 13,080 Spouse Property

56,400 56,400 Direct Property

30,400 30,400 Spouse Property

Mussini Andrea Panariagroup 633,859 633,859 Direct Property

42,560 42,560 Direct Property

9,340 9,340 Spouse Property

Mussini Paolo Panariagroup 130,000 120,000 10,000 Direct Property

440 440 Direct Property

4,200 4,200 Spouse Property

Palandri Enrico Panariagroup -                  -                   Direct Property

Onofri Paolo Panariagroup -                  -                   Direct Property

Mussera Francesca Panariagroup -                  -                   Direct Property

Ascari Pier Giovanni Panariagroup -                  -                   Direct Property

Pincelli Vittorio Panariagroup -                  -                   Direct Property

Mussini Marco Panariagroup

Iori Alessandro Panariagroup

Mussini Giuliano Panariagroup

Pini Giuliano Panariagroup

Mussini Giuseppe Panariagroup

Mussini Emilio Panariagroup

 - ART. 79 - 



 

 

ASSETS 30/06/2013 RIF  30/06/2013 RIF 

CURRENT ASSETS 247,271 (A) Inventories 144,585 (A)

Inventories 144,585 (B) Trade Receivable 84,404 (B)

Trade Receivables 84,404 (C) Other current assets 10,087 (C)+(D)-(*)

Due from tax authorities 5,456 (D) CURRENT ASSETS 293,076

Other current assets 5,278 (E)

Cash and cash equivalents 7,548 Trade Payables (57,494) (N)

Other current liabilities (25,785) (O)+(P)

NON‐CURRENT ASSETS 121,294 CURRENT LIABILITIES (83,279)

Goodwill 8,139 (F)

Intangible assets 2,291 (G) NET WORKING CAPITAL 155,797

Property, plant and equipment 90,887 (H)

Financial assets 9,536 (I) Goodwill 8,139 (F)

Deferred tax assets   15,673 (J) Intangible assets 2,291 (G)

Other non‐current assets 719 (L) Property, plant and equipment 90,887 (H)

Equity Investments and other financial assets 475 (I)-(**)

TOTAL ASSETS 368,565 FIXED ASSETS 101,792

Receivables due beyond 12 months 719 (L)

LIABILITIES AND EQUITY  30/06/2013 Provision for termination benefits (6,376) (Q)

Provision for risk and charge (4,707) (S)

CURRENT LIABILITIES 136,236 Provision for deferred taxes 9,722 (J)+(R)

Due to banks and other sources of finance 52,957 (M) Other liabilities due beyond 12 months (2,834) (U)

Trade payables 57,494 (N) ASSET AND LIABILITIES DUE BEYOND 12 MO (3,476)

Due to tax authorities 2,002 (O)

Other current liabilities 23,783 (P) NET CAPITAL EMPLOYED 254,113

NON‐CURRENT LIABILITIES 79,404

Employee severance indemnities 6,376 (Q) Short term financial assets (7,548) (E)

Deferred tax liabilities 5,951 (R) Short term financial indebtedness 52,310 (M) - (*)

Provisions for risks and charges 4,707 (S)

Due to banks and other sources of finance 65,487 (T) NET SHORT TERM FINACIAL INDEBTEDNESS 44,762

Other non‐current liabilities 2,834 (U)

Mid-Long term financial debt 56,426 (T) - (*)

TOTAL LIABILITIES 215,640

NET MID-LONG TERM FINACIAL INDEBTEDNE 56,426

EQUITY 152,925

Share capital 22,678 (V) NET FINANCIAL POSITION 101,188

Reserves 131,110 (W)

Net profit (loss)  for the year (863) (X) Group Shareholders' Equity 152,925 (V)+(W)+(X)

TOTAL LIABILITIES AND EQUITY 368,565 SHAREHOLDERS' EQUITY 152,925

TOTAL SOURCES OF FOUNDS 254,113

(*) CURRENT PORTION OF IRB  647

Classified under current assets in the IFRS  satatement of financial position

Included in the short‐term financial indebtedness in the reclassified statement of financial positi

(**) NON ‐ CURRENT PORTION OF IRB 9,060

Classified under financial assets in the IFRS  statement of financial position

Included in the long‐term financial indebtedness in the reclassified statement of financial positi

STATEMENT OF FINANCIAL POSITION ‐ IFRS  RECLASSIFIED STATEMENT OF FINANCIAL POSITION

Reconciliation IFRS Statement of Financial Position/Reclassified Statement of Financial Position

figures at 30/06/2013



 

 

ASSETS 31/12/2012 RIF  31/12/2012 RIF 

CURRENT ASSETS 237,877 (A) Inventories 144,591 (A)

Inventories 144,591 (B) Trade Receivable 72,048 (B)

Trade Receivables 72,048 (C) Other current assets 16,038 (C)+(D)-(*)

Due from tax authorities 10,517 (D) CURRENT ASSETS 232,677

Other current assets 6,162 (E)

Cash and cash equivalents 4,559 Trade Payables (59,772) (N)

Other current liabilities (25,459) (O)+(P)

NON‐CURRENT ASSETS 122,316 CURRENT LIABILITIES (85,231)

Goodwill 8,139 (F)

Intangible assets 2,425 (G) NET WORKING CAPITAL 147,446

Property, plant and equipment 91,625 (H)

Financial assets 9,983 (I) Goodwill 8,139 (F)

Deferred tax assets   16,496 (J) Intangible assets 2,425 (G)

Other non‐current assets 441 (L) Property, plant and equipment 91,625 (H)

Equity Investments and other financial assets 361 (I)-(**)

TOTAL ASSETS 360,193 FIXED ASSETS 102,550

Receivables due beyond 12 months 441 (L)

LIABILITIES 31/12/2012 Provision for termination benefits (6,359) (Q)

Provision for risk and charge (5,738) (S)

CURRENT LIABILITIES 122,988 Provision for deferred taxes 9,703 (J)+(R)

Due to banks and other sources of finance 37,757 (M) Other liabilities due beyond 12 months (2,575) (U)

Trade payables 59,772 (N) ASSET AND LIABILITIES DUE BEYOND 12 MO (4,528)

Due to tax authorities 2,849 (O)

Other current liabilities 22,610 (P) NET CAPITAL EMPLOYED 245,468

NON‐CURRENT LIABILITIES 83,884

Employee severance indemnities 6,359 (Q) Short term financial assets (4,559) (E)

Deferred tax liabilities 6,793 (R) Short term financial debt 37,116 (M) - (*)

Provisions for risks and charges 5,738 (S)

Due to banks and other sources of finance 69,212 (T) NET SHORT TERM FINACIAL DEBT 32,557

Other non‐current liabilities 2,575 (U)

Mid-Long term financial debt 59,590 (T) - (*)

TOTAL LIABILITIES 206,872

NET MID-LONG TERM FINACIAL INDEBTEDNE 59,590

EQUITY 153,321

Share capital 22,678 (V) NET FINANCIAL POSITION 92,147

Reserves 129,052 (W)

Net profit (loss)  for the year 1,591 (X) Group Shareholders' Equity 153,321 (V)+(W)+(X)

TOTAL LIABILITIES AND EQUITY 360,193 SHAREHOLDERS' EQUITY 153,321

TOTAL SOURCES OF FOUNDS 245,468

(*) CURRENT PORTION OF IRB  641

Classified under current assets in the IFRS  satatement of financial position

Included in the short‐term financial indebtedness in the reclassified statement of financial position

(**) NON ‐ CURRENT PORTION OF IRB 9,622

Classified under financial assets in the IFRS  statement of financial position

Included in the long‐term financial indebtedness in the reclassified statement of financial position

figures at 31/12/2012

Reconciliation IFRS Statement of Financial Position/Reclassified Statement of Financial Position

STATEMENT OF FINANCIAL POSITION ‐ IFRS  RECLASSIFIED STATEMENT OF FINANCIAL POSITION

restated



 
RECONCILIATION BETWEEN THE SUMMARY OF CASH FLOWS AND THE IFRS-FORMAT CASH 
FLOW STATEMENT 

Foreword:  

The summary of cash flows presented in the directors' report measures the change in 

total net financial indebtedness, while the IFRS-format cash flow statement measures 

the change in short-term net financial indebtedness. 

 



 

 

 

 

 

PANARIAGROUP

CONSOLIDATED FINANCIAL STATEMENT

NET FINANCIAL POSITION

(THOUSANDS OF EURO)

30/06/2013

A Cash (85)

B Other cash equivalents (7.463)

C Securities held for sale -                        

D Cash and cash equivalent (A+B+C) (7.548)

E Current Financial Assets (647)

F Dute to Banks ‐ Current 28.794

G Current portion of long‐term loans 23.516

H  Other current financial debts 647

I Short‐term financial indebtness (F+G+H) 52.957

J Net Short‐term financial indebtness (I‐E‐D) 44.762

K Non‐current financial assets (9.060)

L Non‐current portion of long‐term loans 56.426

M Bond issued -                        

N Other non‐current financial debts 9.060

O Long‐term financial indebtness (L+M+N) 65.486

P Net Long‐term financial indebtness (O‐K) 56.426

Q Net financial indebtness (J+P) 101.188

Net short-term financial indebtness 21.246

(as reported in IFRS cash flow statement)

Total net financial position 101.188

(as reported in summary cash flow contained in the Director's Report)



 

 

PANARIAGROUP

CONSOLIDATED FINANCIAL STATEMENT

CASH FLOW STATEMENT ‐ IFRS

(THOUSANDS OF EURO)

(THOUSANDS OF EURO ) 30/06/2013

A ‐ OPERATIONS

Profit (loss) of the year (863) A

Amortisation and impairment 8,450 B

Deferred tax liabilities (assets) (19) C

Net change in provisions (753) E

Cash flow (absorption)from operations due to changes in working capita l 6,815

(Increase)/(decrease) in trade receivables (12,403)

(Increase)/(decrease) in inventories (208)

(Increase)/(decrease) in trade payables (2,278)

Net change in other assets/liabilities 6,260

Cash flow (absorption)from operations due to changes in working capita l (8,629) F

Total (A) Cash flow from operations (1,814)

B ‐ INVESTIMENT ACTIVITY

Net investment in property, plant and equipment and intangible assets (7,399) H

Net investment in financial assets (119) J

Exchange difference on property, plant and equipment and intangible assets (179) K

Total (B) Cash flow (absorption) from investment activity (7,697)

C ‐ FINANCING ACTIVITY

Increase in capital                     ‐   

Distribution of dividends                     ‐     G 

Other changes in equity                     ‐   

(Purchase) Sale of treasury  shares                     ‐     M 

New Loans 7,112

Loan Reimbursements (3,538)

Total  (C) Cash flow (absorption) from financing activities 3,574

Opening net cash (indebtedness) (15,776)

Change in the translation reserve 467 N

Net change in short‐term net cash (indebtedness) (A+B+C) (5,937)

Closing net cash (indebtedness) (21,246) X

Financial cash flow

30/06/2013

Net financial position (debt) - beginning (92,146)

Net Result for the period (863) A

D & A 8,450 B

Net Variation Provisions (772) C+E

Internal operating Cash flow 6,815
Change in net working capital and other assets and liabilities (8,629) F

Net Investments (7,518) H+J

Other movements 290 M+N+K

Net financial position (debt) - final (101,188) (Z)




